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Volunteer Initiative Programming 
Volunteering is about commitment, giving, and making a conscious choice - taking a position - to do something meaningful. The success of Elizabeth Fry Society of Ottawa (EFRY Ottawa) lies on the strong foundation of volunteerism, partnership, and teamwork and dedication of EFRY Ottawa’s staff and management. Volunteers are the goodwill ambassadors, the spokespersons, the advocates, and the champions for change. They are also the face of the agency. Volunteers come from as far as Montreal, Rockland and Hawkesbury in the east, Kemptville in the south, Almonte in the west, and Chelsea in the north. Many of them stayed back longer than their initial commitment. This demonstrates the reach of EFRY Ottawa within the communities in Ottawa and surrounding areas.

EFRY Ottawa is very fortunate to have more than 300 active, outstanding volunteers from all walks of life and age groups working at the Courthouse, Ottawa Carleton Detention Centre (OCDC), JF Norwood House (JFNH), group sessions, fundraising, board of directors and other activities. An average of 70 volunteers come in every month and contribute over 330 hours. As much as volunteers are gaining the hands on experience, EFRY Ottawa is learning so much from the volunteers. Their presence serves as a constant reminder as role models to become better professionals, to be passionate about what we do, to accept criticism with humility, to be creative and proactive to adapt to the realities of life, and to be resilient against all odds. In addition, the collective wealth of knowledge and experience of the volunteers makes EFRY Ottawa an excellent resource centre and a learning agency. 

EFRY Ottawa also takes great pride in providing life changing experiences to volunteers. The volunteer program is about citizenship and leadership building by engaging people as custodians for a better future. Through this program, volunteers are exposed to the socio-economic barriers, the justice system, law enforcement, community service providers, and the complementary nature of these components to provide equitable, accessible and fair justice. In addition, volunteers have the opportunity to enhance their understanding of rights, freedoms, responsibilities, and the fine balance between privileges and entitlements. Volunteers also learn how to provide non-judgemental support to people regardless of the offence by putting a human face on the crime. In essence, volunteering at EFRY Ottawa deepens critical analysis, heightens awareness of the realities of life, transcends differences, embraces diversity, increases understanding of abilities, privileges and oppressions, and strengthens conviction in the pursuit to become a better human being and professional to achieve social justice. This volunteer time can also serve as an opportunity to take stock and reaffirm volunteers’ commitment and conviction to affect change and make it a lifelong process. 

The responsibilities of volunteers have increased drastically over the years particularly at the Courthouse, JFNH, OCDC, and in co-facilitating group sessions. More and more volunteers are signing up and many University students are applying for internship positions as part of the volunteer program. Through, in part, the generous contribution of volunteers, EFRY Ottawa’s profile has risen considerably. For example, EFRY Ottawa is recognized as a major partner at the courthouse and OCDC. The number of people seeking EFRY Ottawa’s assistance has soared to over 500 clients a month. The Courthouse police and lawyers are also referring more people to the EFRY Ottawa office at the Courthouse. In addition, EFRY Ottawa counsellors are getting more referrals, particularly from the courthouse and OCDC. EFRY Ottawa is a place where people are treated with dignity, respect, and with a smile and compassion. Many clients have expressed their gratitude on a consistent basis for helping them. Volunteers are also constantly reminded of the importance of confidentiality, conflict of interest, interpersonal skills, public service, hospitality, compassion, and professionalism.
The promotion and practice of Canada’s intrinsic value – pluralism – is at the core of EFRY Ottawa volunteer programming and as such the faces of volunteers are changing. It is becoming more diverse and EFRY Ottawa is walking the walk and talking the talk. People who come in for help are also becoming more diverse and this can be, in part, attributed to the diverse population and skill sets of volunteers. Through this program, EFRY Ottawa is establishing itself as one of the main centres for excellence on volunteer programming and leadership building to advocate for social justice. 
People interested in volunteering with EFRY Ottawa submit the application through the EFRY Ottawa website, by mail, phone, and/or in person. The Coordinator of Volunteers supervises all volunteers through an open door policy where volunteers can share their concerns, issues, areas for improvement and success stories. All volunteer files and communications are treated with confidentiality. The Coordinator communicates - via email, face-to-face meetings, and by phone - with all volunteers on a regular basis.

All volunteers are properly screened and interviewed by the Coordinator of Volunteers to ensure the volunteer time is a win-win partnership. Volunteers can volunteer in many programs – at OCDC, the Courthouse, at JFNH, on fundraising projects, in the office administration, and in co-facilitation of groups. Volunteers are provided separate training for the courthouse, OCDC and JFNH. In addition, all volunteers must complete security clearance. After the completion of the screening process and training, volunteers can start volunteering with EFRY Ottawa. They have the option to come in for as many shifts or as few as they can in a month according to their schedule. Upon completion or on request, volunteers are given a reference letter and can use the Coordinator as a reference. In addition, acknowledgement is given to volunteers at 5 and 10 years of service.

Volunteer Activities

Court Support at the Provincial Courthouse 

Volunteers run the court support program from 8:00 a.m. to 5:00 p.m. five days a week through the supervision of the Coordinator of Volunteers, who also coordinates the court support program of EFRY Ottawa at the Courthouse. More than 400 people (lawyers, clients and just about anyone who needs help) walk through the door of EFRY Ottawa Courthouse office every month. It is a very busy place. There are four shifts - 8:00 a.m. – 11:00 a.m., 9:00 a.m. – 12:00 p.m., 11:00 a.m. – 2:00 p.m., and 2:00 p.m. – 5:00 p.m., each 3 hours long. All new volunteers shadow a more experienced volunteer for the first or second shifts. Volunteers sign up on-line on “Google Calendar of the courthouse” for their shifts. Volunteers provide non-judgemental support to all people seeking help at the courthouse while learning about the court/justice and social service support systems. The following are some court support activities.

· Listen and provide support to drop-in visitors/clients
· Refer clients to EFRY Ottawa programs and other community services 

· Contact lawyers, service providers, EFRY Ottawa staff, OCDC, police station, shelters and others for clients
· Act as a liaison for EFRY Ottawa offices and staff - headquarters, courthouse and OCDC - when necessary
· Accompany clients to court, counselling appointment, lawyers, parole/probation office and other service centres, and provide follow-up service as requested
· Attend court proceedings to support clients  

· Assist clients to fill out important documents/forms, such as probation forms
· Visit women in the cell block to find out if there is anything we can do for them – contact lawyers, family, service providers, friends and others as requested
· Provide court release assistance – bus tickets, directions, clothing, retrieving personal effects, finding shelters, referrals and others
· Provide help to walk-in clients – phone, clothes, snacks, coffee, resources, shelters, directions, medical attention, crisis/distress centre, and others

Ottawa Carleton Detention Centre (OCDC)

Volunteers visit the detention centre two times a week on Mondays 6:00 p.m. to 8:00 p.m., and Saturdays 2:00 p.m. – 4:00 p.m. to meet with the women prisoners to provide support. Volunteers go in a group of three or four. New volunteers are matched with two experienced volunteers for two or more visits based on the comfort level of the new volunteers. Volunteers meet every three months to share experiences, resolve issues and do scheduling for the next three months, and the schedule is submitted to the OCDC Rehabilitation Officer. Volunteers select a coordinator from among them and this person works closely with the Coordinator of Volunteers and the Rehabilitation Officer at OCDC. Many women prisoners, after their release, have visited the courthouse office to thank EFRY Ottawa and volunteers for the support during their incarceration. Volunteer activities may include: reading, music/singing, games, eating together, aesthetic - nails, talking/just hanging out, and many others.
J.F. Norwood House 

The JFNH is a transitional housing for women. It offers residents a chance at successful reintegration, an opportunity to work on education and employment objectives, and other services. Residents have access to communal living space, residential support plans, counselling, information and referrals, community resources, education and employment referrals, housing support and advocacy.
Many women residing at the JFNH have limited opportunity to do the things that we take for granted. A number of them are also under strict court ordered conditions. For example: some women cannot leave the premises without being accompanied. The role of volunteers is to provide social and human support to help residents with successful reintegration. Volunteer shifts are determined by the needs of the residents and it can take place on weekdays, afternoons and weekends. New volunteers can do the shift on their own, though, shadowing an experienced volunteer is recommended. All volunteer requests are posted on the “Google Calendar of the JFNH” and volunteers are notified by email and/or by phone by the House staff. Activities include: 

· Accompaniments to the court, parole/probation office, medical and other appointments 
· Outings and socializing – shopping, library, walks, coffee, festivals and others
· Informal one-on-one mentoring
· Groups sessions (life skills building, resume making, cooking)
· Many other group or individual activities

Group Session 
Volunteers assist EFRY Ottawa counsellors, facilitators and staff in running group sessions in the evening from time to time. During these sessions, they help co-facilitate the group, setting and cleaning up the room at the end. Some volunteers also help out in administrative work and research. These are good opportunities for volunteers to learn about group sessions (youth, anger management, addiction, sex work, mental health, crisis intervention, theft and others), to help develop program materials, to gain a deeper understanding of the various issues facing individuals, and to get exposure about various community service providers. 
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